Public Works Resiliency Project

August 2020




Emergency
Preparedness,

Response, and
Recovery

* Should a natural disaster occur Clatsop County plays a critical role

in the county-wide emergency preparedness, response, and
recovery.

* The county is responsible for protecting and preserving life and

property as well as coordinating longer-term rebuilding and
recovery efforts.

- Several county departments play an essential role in all

emergency preparedness and recovery efforts including:
* Assessment & Taxation

* Emergency Management
* Community Development
* Public Health

* Public Works

- Sheriff’s Office



- Clatsop County’s 2012 Strategic Plan identifies a project named
"Countywide Bypass, Truck, Evacuation Route” where the County,
cities of Astoria, Warrenton and Seaside considered improvements
to HWY 101 and the development of an alternate route,
earthquake or tsunami evacuation road or by-pass.

: * Inthe 2015 TSP it was mentioned “Having redundant

P | anni ng transportation routes increases the likelihood of maintaining
system connectivity during and after such an event is therefore an

important part of Clatsop County’s overall resilience.”

* The Clatsop County Board of Commissioners have prioritized the
relocation of essential buildings and infrastructure outside the
tsunamiinundation zone in an effort to optimize response during
our community’s time of need.




Process

Phase 1: Potential Acquisition of the “Sort
Yard”

Purchase Sale Agreement
(PSA) was signed July 2020

and the County has a180 days
to complete the due diligence
process at no cost to the
County.

Phase 2: Potential Acquisition of the south
portion of the mainline

Letter of Intent (LOI) was
signed May 2020 and the
County has 20 months to
complete the due diligence
process at no cost to the
County.
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YEAR

PHASE 1 Sort Yard PHASE 2 Mainline South Future Phases

Purchase/Due Diligence/
Begin Goal Exception Process

Community Outreach

Facility Design/Complete Goal

Exception Process/Permitting RSP

Begin Shop Improvements

Timeline

2023 Construction

2024 Shops Complete Begin Construction

Offices Complete Construction
Construction

2027 Construction

Construction

Construction

Construction Complete




https://www.co.clatsop.or.us/publicworks/page/resiliency-project

County staff will continue to schedule community outreach
meetings and will be posting updates to the process on the county
website Public Works page under "The Resiliency Project”.

The Resiliency Project

& Permils

***IF YOU DID NOT RECIEVE A QUESTIONNAIRE IN THE MAIL, PLEASE CONTACT BY EMAILING
hmather@co clatsop.or.us or CALLING (503)-325-1000 EXT. 1314, Thank you.*** for F a
n up for Emai
The Resiliency Project calis for relocating the county's Public Works facility and establishing alternative Subscriptions
routes for emergency evacuation and delivery of vital services.

In anticipation of a catastrophic event, the Clatsop County Commissioners prioritized the relocation of

gs and de the tsunami inundation zone to optimize emergency
response. A top priarity for relocation Is the Public Works facllity, which sits in the inundation zone at its Backirome
current location at 1100 Olney Ave. in Astoria.

Timeline

In conjunction with evaluating the relocation of the Public Works facility, the county has also studied
potential evacuation and alternate travel routes to move people, equipment and supplies in the event of a Map
major disaster that could disrupt other roads and highways.

Resiliency Project FAQ's
Our first public meeting to discuss this process was held virtually on Thursday August 13th at 5:30pm. The
recorded video of the meeting can be found below under Web Links, Letters will be sent out with a paper
questionnaire to be mailed back if the online version is not available to you. If the online version is available
to you, please use your required uniue ID that comes on the paper questionnaire in the mall, the

be completed the uinque ID. Click here to complete the questionnaire.

+ Resiliency Project Questionnaire

August 13, 2020 Meeting Summary

In the project’s Intent, timeline and cost analysis was presented
followed by public questioning and comment. A poll was also taken to give an idea of what areas are most
Important and what actions the County should prioritize. At the end of the meeting, the County announced
that a letter and questionnaire has been sent Countywide and wiill be arriving in mail boxes this week. The
questionnare Is designed to obtain feedback from the public on this matter. The questionnaire can be
completed il line. For more h ionnaire, visit: The
Reslliency Praject page.

Customer Feedback

The next meeting will when we h: ived the majority of i ires back via

mail or online. is be scheduled at the end of September or beginning of October Z
2020. An emall notification will be sent out along with a news release and Facebook post to notify the public Contact Information
of this meeting.

See the link below to read more about the Resiliency Project. e Works

Ted Mclean, Director



https://www.co.clatsop.or.us/publicworks/page/resiliency-project

